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Creative Pathways
A Review of Craft Education & Training in Ireland
Executive Summary



“Given the potential for growth in the crafts sector  

as identified by the Crafts Council of Ireland and its links to other  

creative sectors in the economy, ongoing innovation and  

improvement in craft education and training  

will be important for our future.” 

An Tánaiste and Minister  

for Enterprise Trade & Employment,  

Mary Coughlan T.D.
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 The following document provides a summary of the key findings 
 and recommendations arising from the report commissioned by  
the Crafts Council of Ireland and carried out by Hibernian Consulting 
into craft education and training provision in Ireland. The study gives 
an insight into craft education at primary, second and third level 
and provides a comprehensive overview of opportunities available 
through the further and adult education sector and the range of 
training available to those interested in developing craft skills.

The findings and recommendations in the study are summarised 
in this document and will help direct our efforts in the Council to 
ensure that craft is an integral subject on our curriculum at primary 
and second level, that there are sufficient third level programmes in 
place and that there is a range of training and continued professional 
development opportunities available nationally. 

We believe that education and training will play an increasingly 
important role in these challenging economic times and look forward 
to working with all stakeholders to ensure that craft education and 
training is meeting both the current and future needs of the craft 
industry. We also believe that this renewed focus on craft education 
and training will deliver broader benefits including attracting a 
greater number of people into the creative industries, developing 
innovative graduates that contribute across a range of industry 

sectors and a means of preserving our heritage through  
the development of existing and new craft skills. 

Gerry Wycherley   	 Chairman   
Úna Parsons    	 Chief Executive Officer
Helen Murphy   	 Head of Education, Training & Development
 
Crafts Council of Ireland	  
June 2009

Executive Summary 

A
nn

e 
Le

ne
 L

øv
ha

ug



CREATIVE  PATHWAYS © CRAFTS COUNCIL OF IRELAND 2009          5

.. The Council needs to develop partnerships with providers at 
primary, secondary, further and third level education to ensure 
links between each sector provide career development paths 
and develop our next generation of makers 

.. The Council needs to ensure that crafts form part of the 
national curriculum at primary and second level 

.. Teacher education and support is critical to promoting and 
developing craft education 

.. A strategic alliance between the Crafts Council  
of Ireland and one or more third level institutions should be 
agreed to jointly develop third level and continued professional 
development opportunities 

.. The Council should develop a forum to influence national 
policy in craft education and training and communicate the 
importance of developing skills such as innovation and  
creativity to the wider economy 
 
 

.. A partnership approach to training with national providers 
including the County and City Enterprise Boards and FÁS to 
ensure that craft enterprise is receiving appropriate levels of 
support  

.. Information on all craft education and training opportunities 
needs to be made available to all craftspeople 

.. Programmes provided by the further education and third 
level sectors need to reflect both the craft discipline and the 
business and enterprise skills needed to develop craft on a 
commercial basis 

.. There are gaps evident in the provision of craft education and 
training and further research may be required to determine 
the nature of future courses and  programmes to ensure they 
reflect best national  and international practice 

.. Consultation with key stakeholders on the concept 
of a developing Excellence Clusters nationally for 
Craft Education and Training need to take place

In Summary 
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PRESCHOOL EDUCATION

The study found that while there have been some initiatives aimed 
at developing standards addressing early childhood education, 
references to craft education were minor. 

There are however an increasing number of teacher education 
programmes that specifically incorporate teaching craft disciplines at 
this level. The main providers are Colleges of Further Education, that 
offer a range of FETAC accredited courses modules relating to craft 
education.

The primary providers identified in the study are:

.. The College of Progressive Education which provides a 
Certificate in Creative Activities for children 

.. The Portobello Institute, incorporating the Portobello School, 
which provides courses in montessori teaching that incorporate 
modules on craft education 

.. The National Childminding Association of Ireland that offers a 
Registered Childminder Certificate incorporating modules on 
an understanding of arts and crafts for people wishing to work 
with children 

In summary at pre-school education level there is no formal craft 
syllabus however a number of the teacher education courses 
available offer modules that address how craft is taught.

PRIMARY EDUCATION

Crafts form part of the visual arts curriculum in primary education, 
which focuses on six media: drawing, paint & colour, print, clay, 
construction and fabric & fibre. The curriculum places the creativity 
of the child at its centre and dates from 1999, when training for all 
teachers in the new curriculum was provided.

While all primary school children therefore receive 
education in crafts, a number of issues arose from  
the research: 

.. A curriculum review published in 2005 by the National Council 
for Curriculum and Assessment found that three in ten teachers 
were not giving crafts the appropriate time in the classroom 
compared to two dimensional elements of the curriculum such 
as drawing and painting 
 

Crafts at Pre-School & Primary Education
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.. This same review identified a need for further supports for 
existing primary teachers on crafts, building on supports 
already available 

.. Two different surveys of newly qualified teachers 
suggest that up to 30% feel less prepared than they 
would like to be to teach the visual arts curriculum.

The Crafts Council of Ireland introduced an initiative in 2005 for 
primary schools called Craft in the Classroom which promotes 
the role of crafts and involves craftspeople working with primary 
school children and teachers. Craft in the Classroom has received a 
very positive response to date and the Council will explore how the 
learning from this initiative can be leveraged to best support craft in 
a primary education setting.

Recommendations for craft education  
for pre-school & primary education include:

.. That the Council adopts a partnership approach with 
stakeholders at pre-school and primary levels, including 
the Department of Education and Science and the 
National Council for Curriculum and Assessment 
to address future craft curriculum changes

.. That teacher training colleges and providers of  pre-school 
education programmes for teachers are made aware of craft 
related teaching methodologies and the broader benefits 
teaching crafts may have to other disciplines, to a child's 
personal development and to developing creativity and 
innovation at an early age 

.. The Council should build on the learning from the Craft in the 
Classroom initiative and explore how a national model could 
be developed that promotes craft at primary level 

.. A national award for promoting craft at primary level should 
be introduced by the Council in partnership with a sponsor
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Craft education at second level in Ireland is not mandatory, however 
it does form a component part of subjects at Junior Certificate, 
transition year and Leaving Certificate levels. 

.. There are craft elements in five Junior Certificate subjects (Art, 
Craft & Design; Home Economics; Materials Technology (Wood); 
Technology; and Metalwork.) 

.. There are craft elements in five Leaving Certificate subjects 
(Art (including Crafts); Home Economics, Architectural 
Technology; Engineering Technology; and Technology).

The research shows that art, craft and design at Junior Certificate 
level is the most popular craft related subject, taken by 38% of 
students, while Home Economics at Leaving Certificate level, taken by 
23% of students is the most popular at higher level.

Issues arising from the research at second level include the level and 
quality of support for teachers, the lack of facilities and equipment 
for craft related subjects and a lack of information relating to careers 
in crafts for students at senior cycle.

 

Recommendations arising from  
the research at second level include:

.. That the Council adopts a partnership approach with 
stakeholders involved in the development of the second level 
curriculum to address future craft related curriculum changes 
and to provide for a continuum from primary to second level in 
craft related subjects 

.. Research in conjunction with stakeholders in second level 
teacher education should be conducted to determine the 
type of supports required by those involved in teaching craft 
disciplines  

.. Development by the Council of information for students, 
teachers and guidance counsellors on career development 
options in the crafts industry 

.. That the Council should work in conjunction with those 
involved in second and third level provision of craft education 
to determine how to develop clear progression routes 
for students interested in developing a career in craft

 
 

Crafts & Second Level Education
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Further education in Ireland relates to education and training that 
occurs after second-level schooling but which is not part of the 
third-level system. There are a wide variety of providers that offer a 
range of craft related courses. The study found that within the Further 
Education sector in Ireland programmes are provided at many 
levels. The majority of courses are accredited by FETAC, the national 
accrediting body responsible for awards from levels 1 to 6 on the 
National Framework of Qualifications (NFQ). 

There are over 120 Post Leaving Cert (PLC) courses that include an 
element of crafts. A number of Further Education Colleges specialise 
in crafts, including some located close to higher education colleges 
offering craft courses, where clusters of craft education have 
developed. However, low PLC course provision was identified in eight 
counties indicating possible gaps in provision. 

There are a range of craft related courses available in the sector 
ranging from full programmes (Level 6 NFQ Certificate) to craft 
specific modules available as elective subjects from NFQ levels 3 to 6 
and covering areas such as textiles, glass craft, ceramics, metalwork, 
woodcraft and furniture design. 

 

The role of FETAC is worth noting here in relation to the 
establishment of Standards Development Groups which in the 
future will play a significant role in determining standards relating to 
different disciplines including crafts. 

Recommendations arising from the  
research on further education include:

.. The Council should engage with FETAC to define its role in 
relation to contribution to craft in the Further Education sector 

.. A centrally available national database of all craft related 
programmes should be developed by the national stakeholders 
in Further Education 

.. Closer links between clusters of providers in Further 
Education and the third level sector should be 
developed to enable opportunities for progression 

 

Further Education 
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There are a number of third level institutions involved in the 
provision of craft related courses at NFQ levels 6 to 8. The majority 
of courses available are at undergraduate level and a small number 
of institutions offer opportunities for postgraduate programmes 
primarily through the research mode. The study concentrated on the 
five institutions that provide third level programmes in craft related 
disciplines and includes one institution from Northern Ireland.  

It is worth noting that there is a significantly larger number of third 
level institutions offering courses of study in the art and design fields 
that often include an element of craft however for the purposes of 
this report the focus was on the smaller number of institutions that 
specialise in craft education at third level. 

An interesting point to note that arose from the research study 
was that a number of institutions surveyed indicated that they had 
experienced an increase in student numbers in recent years. In light 
of the current global economic downturn this might indicate a move 
away from more traditional career paths to a renewed interest in the 
creative disciplines.

Five institutions provide craft-related degree courses:

.. Cork Institute of Technology, Crawford College

.. Galway and Mayo Institute of Technology, Galway & Letterfrack

.. Limerick Institute of Technology, Limerick 
School of Art & Design

.. The National College of Art & Design, Dublin

.. The University of Ulster
  
In addition to the above there is a non-accredited diploma course 
offered by the Grafton Academy of Dress Designing.

The study outlines a number of developments in the area of 
postgraduate education that may have relevance to the crafts 
sector notably GradCAM, the collaboration between DIT, NCAD, the 
University of Ulster and Dun Laoghaire Institute of Art, Design & 
Technology. This is an initiative designed to provide a shared space 
of structured doctoral studies and research support and aims to 
develop a new approach to practice based post graduate study for 
those involved in creative disciplines.
 
A significant issue for the crafts industry and the third level sector 
is the development of craft graduate opportunities. These may be 
in the area of postgraduate research but also in the provision of 
employment opportunities for graduates.

 

Crafts & Third Level Education
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Recommendations regarding  
the third level sector include:

.. That the Council adopt a partnership approach with key third 
level providers to explore postgraduate research and models to 
develop graduate employment opportunities 

.. A strategic alliance between the Crafts Council of Ireland and 
one or more third level institution should be established to 
jointly develop undergraduate and postgraduate programmes 
and provide opportunities for accredited continued 
professional development for those working in the crafts 
industry 

.. The issue of developing business skills and entrepreneurship 
for craft graduates through links with County and City 
Enterprise Boards should be explored by the Council 

.. Areas of synergy should be explored between 
second and third level providers to build on 
potential regional Excellence Clusters 
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There are three primary providers of craft education outside of higher 
education institutions for those interested in a career in the craft 
industry namely FÁS, City & Guilds and the Crafts Council of Ireland 
itself.

These three organisations provide a broad range of crafts related 
courses that typically are skills and practice based and have played 
an important role in preserving the skills involved in many craft 
disciplines. Many of the courses available through these providers 
were based on the apprenticeship model of training and have 
continued to produce graduates that are highly employable.

The courses offered by the three  
primary providers are detailed below:

.. FÁS offers apprenticeships in a number of areas where skills 
relevant to crafts can be developed, e.g. carpentry and joinery. 
It also offers, with partners, an apprenticeship in farriery, which 
helps preserve a traditional craft skill 

.. FÁS offers traineeships in jewellery making and thatching and 
plans to expand the former to a full apprenticeship in 2009 

.. City & Guilds offer a wide range of design and craft courses 

in the UK, some of which are available in Ireland. Many of 
its programmes are aligned to the National Framework of 
Qualifications and are available through Further Education 
Colleges, Post-Leaving Certificate Colleges and Third Level 
Institutions 

.. The Crafts Council has offered two-year courses in goldsmithing 
& jewellery and ceramics for almost 20 years. These adopt 
characteristics of traditional apprenticeships, running for 44 
weeks per year with an allowance paid to participants for 
attendance. Each course trains 12 students every two years.

Recommendations arising in relation  
to these other routes into the sector include:

.. That the Council develop relationships with FÁS and City and 
Guilds to provide career paths for craft students that reflect 
vocational, practitioner and industry needs 

.. Accreditation options for the Crafts Council of Ireland’s 
programmes need to be developed to ensure courses are in 
line with national and international best practice 
 

Alternative Routes to a Career in Craft
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.. National stakeholders should be invited to partake  
in a forum that will explore how providers could 
contribute to Excellence Clusters in conjunction 
with second and third level providers
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The study gives an insight into the provision of craft training courses 
and evidence from the study indicates that there is a significant 
amount of craft related training taking place nationally, targeted  
at those wishing to learn a new craft discipline.

Recommendations arising from  
the study in this area include:

.. The Council should work with training providers to ensure that 
courses offered cover the skills required to preserve existing 
craft disciplines 

.. A national database should be developed by stakeholders 
to record demand for programmes and used to anticipate 
future trends in requirements for craft skills

Craft Skills Training
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There are limited continuing professional development opportunities 
available for practitioners. Given the nature of craft enterprise and 
the resources available, access to suitable courses can be difficult. 
Due to ongoing changes to craft processes and technologies, as well 
as to markets for craft products, a challenge for practitioners is to 
continue to build their skills and knowledge during their careers. 

Issues arising from the study include:

.. There is limited opportunity for craft practitioners to upgrade 
craft skills or engage in research and development, although 
there are some master classes and some practitioners have 
links to higher education institutions 

.. A range of business courses for craft practitioners are offered 
by the Crafts Council, in association with County and City 
Enterprise Boards 

.. An important issue for craft practitioners is the intention of 
the Teaching Council to review the qualifications needed to 
teach craft within PLC, Further Education and Adult Education 
settings. Many practitioners supplement their craft income 
through teaching on such courses and may have done so 
for many years without formal teaching qualifications

Recommendations arising in relation to the issue  
of continued professional development include:

.. The Council should explore how technology could be used to 
widen the availability of training to craft practitioners 

.. A national forum with the craft Guilds, Associations, Networks 
and Societies (GANS) should be established to explore the 
possibility of developing a framework for encouraging CPD for 
all craft practitioners 

.. The Council should engage at an early opportunity 
with the Teaching Council with regards to its work on 
the qualifications required for teaching in the further 
education sector, this should include discussion 
of proposals by the GANS on this matter

Continuing Professional Development for Craft Practitioners
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Findings in relation to craft courses for the general public  
and from international research, include the following: 

.. A large number of craft courses target the general public, 
through evening classes and increasingly through weekend 
and residential courses. There is no central source of 
information on such courses 

.. Craft as a component of cultural tourism is a growing area and 
there is potential for further growth in this regard. Many of 
the challenges facing the Irish craft sector are shared by other 
countries and greater international cooperation would be 
fruitful, including through the World Crafts Council 

.. There is scope to increase the already strong cooperation 
between the Crafts Council of Ireland and Craft NI

This study has provided an insight, for the first time, into craft 
education and training in Ireland. It demonstrates that while 
considerable amounts of craft education and training exist, the 
landscape is a fragmented one.  
 
There are a number of strategic issues arising from the study that the 
Crafts Council of Ireland will need to address in order to contribute 
to the development of education and training and the Council is 
looking forward to working with national and local stakeholders in 
this regard. 

Other Points Arising from the Study In Conclusion
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The Crafts Council of Ireland (CCoI) is the national design and 
economic development organisation for the €122 million crafts 
industry in Ireland. CCoI is responsible for fostering the growth and 
commercial strength of the crafts industry in Ireland, communicating 
its unique identity and stimulating quality design, innovation and 
competitiveness. Based in Kilkenny, the Crafts Council of Ireland has 
55 member organisations and over 1,700 registered craft enterprises. 
Its activities are funded by the Department of Enterprise, Trade and 
Employment via Enterprise Ireland.

The Crafts Council of Ireland would like to thank FÁS for the  
financial support given towards the production of this review.

About the Crafts Council of Ireland Acknowledgements
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Crafts Council of Ireland

Castle Yard, Kilkenny

t: +353 (0)56 7761804 f: +353 (0)56 7763754 e: info@ccoi.ie www.ccoi.ie


